aaval HAYYHO-UCCNELOBATENbCKMM
U MPOEKTHbBIA MHCTUTYT

KAPBAMWLA NOMUTUKA

B oOrnacTu KayecTBa

OnbiT yenewHoi pabotel AO «HUWK» nossonun Haluei opraHusaLnm BeIATH Ha nuaupytollee mecto B Poccum Ha
PBIHKE UHXUHUPUHIOBBIX YCITYT ANS NPOU3BOAMUTENEI a30THBIX yaoBpeHuid. Moa UHKXUHUPUHIOBEIMU YCNyramu Mbl
MOHUMAEM: NPEANPOEKTHBIN UHXUHUPHHT, BEINOSTHEHWE BCEro KOMMNEKCa NPOEKTHBIX YCNYT, BKIOYAs SKCNepTUab
MNPOEKTa, KOMNIeKTHYH NocTaBKy 060pyAOBaHUS, HaA30pP, CONPOBOXAEHUE W yrpaBneHne CTPOUTENLCTBOM, cAada
MOCTPOoeHHOro obbekta komuceun. OCHOBHOIA KpUTepuii HaLueﬁ paboTbl — KOMMIIEKCHOCTb: YCNYr, HEM3MEHHOE
Ka4eCcTBO W KOHKYpEeHTHas LeHa. ‘ :

AQO «HUUK» paccmatpusaeT KAYECTBO kak HepaspbiHy o COBOKYMHOCTb NPOtheCCHoHaNbHOM KOMNETEHTHOCTH,
rMOKOCTU NOAXOAOB K PELUEHWI Pa3HOMMAHOBbLIX 3afay W MPEAerbHON 3aMHTEPECOBAHHOCTU B JOCTIKEHUN
KIMEHTOM Lienei npoekTa.

AO «HUMK» ocosHaeT, 4To yaepkaHue NUANPYIOLLEH No3nLmumn AOCTUraeTca He TOMbKo CTPYKTYPHbIM pasBuTuem
KOMNaHuu, HO 1 ynpexaatoLlei peakumeil Ha BO3HWUKAOLLME PUCKY W Yrpo3bl.

HALLUA LENb:

1. Oxa3saHue MomHoro cnekTpa MHXUHUPUHIOBLIX YCIYT, HEOGXOAMMBIX ANS pean1aaLi OTPaceBbIX NPOEKTO.,
a TakKe UX CONpoBOXKAEHUE Ha NPOTSHKEHUI BCErO XU3HEHHOrO LMKna.

2. Y4yacTue B KPYMHbIX WHBECTULMOHHBIX MPOEKTax B MNAPTHEPCTBE C  KPYMHEWLUMMU POCCHUACKAMM
WHXKMHUPUHIOBBIMW KOMMAHUSMM.

3. Pacimperue Komnnekca uHXUHUPUHIOBLIX YCMYr 32 CYET NONYYEHNs! KOMNETEHLWIA B MPOEKTaX XMMUYECKUX
NPOWU3BOACTB, CMEXHbIX C MPOU3BOACTBOM MUHEpanbHbIX YA0BpeHUiA.

4. Peanusauus cTpaTternu UMNopTo3aMeLleHus.

5. Peanusauusa scero nony4eHHoOro Hamu oneiTa B MPOEKTax raso- U HeTEXUMUMU.

AOCTUXEHUE LEENEW OCYLUECTBSETCS 3A CYET:

1. ToBbILLUEHUS PE3YNLTATUBHOCTY CUCTEMbI MEHEIKMEHTA Ka4ecTBa 3a CYeT (POPMUPOBaHNS KOpnopaTMBHOW

KynbTypbl OpraHu3auun v BOBNEYEHHOCTU BCEX COTPYAHWUKOB B AOCTUMKEHUE NOCTaBMNEHHbIX LUenei 1 3agau.

BHeApeHusi pUCKOpPUEHTUPOBAHHOMO MOAXOAA B CUCTEME YNpaBneHns.

MOCTOSAHHOrO MOBBLILLEHNS YPOBHS TEXHUYECKOI U OBLUEAENOBOI KOMMETEHLMI COTPYAHUKOR KOMMNaHMU.

lMpUMEeHeHMsi KoMNIeKkca TPEXMEPHOTO NPOEKTUPOBAHMUSA BO Bcex 6es UCKMIoYeHNs NpoekTax.

lMpumeHeHWs cUCTeM ONepaTUBHOMO PECYPCHOTO YNPABMEHNUS U ANEKTPOHHOMO AOKYMEHTOOBOPOTA.

lMpuUMeHeHUst aPPEKTUBHON CUCTEMBI YNPaBNEHUs 3aKynKamu 1 NOCTABKAMM, MHTErPUPOBAHHOM C CUCTEMO

ynpaBneHus NpoeKTMpoBaHWEM U CTPOUTENBCTBOM.

BHegpeHusi cobcTBEHHbBIX TEXHOMOTWIA. _

OBecneyeHus BbICOKOrO KaYecTBa HayYHO-TEXHUYECKO 1 NPOSKTHO NPOAyKLMM.

CoBepLLIeHCTBOBaHNS METOLOMOMMM OLIEHKIA PECYPCHBIX 3aTPaT Ha BCeX 3Tanax peanusaLiii npoekTa.

0. CoBeplUeHCTBOBaHNS METOAONOMU YNpaBNeHUs CTPOUTENbCTBOM OT Pa3paboTKW SKCMEPTHONR OLEHKM
CTPOMTENBHOro NPoeKTa A0 CAa4M roToBoro obbeKTa.
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BbiCluee pykOBOACTBO CTaBUT HaWBbLICLUMIA MPUOPUTET AESTENBHOCTM MO BbINOMHEHMIO
TpeboBaHWii M MOCTOSAHHOMY COBEPLUEHCTBOBAHUIO CUCTEMBI MEHEMKMEHTa Ka4ecTBa Ha
ocHoee MmexayHapogHoro ctaHgapta SO 9001-2015 v npuHumaeT Ha cebs OTBeTCTBEHHOCTb
3a peanusauuio gaHHon MNMonutuku.

KoHeuHas uenb peanwsauwu Haweit Monutukn B obnacTu KayecTea —

pacluMpeHue B3aWMOBLIFOAHBIX W NapTHEPCKWX OTHOLUEHWA € HaluvmMu
F TN KIWEHTamMn U1 MpU3HaHWe HalmxX npoecCUOHanbHbIX HAaBLIKOB U
KOMNETeHLMH, B TOM YACNE U cpeau 3apyDexHbiX napTHepos.
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